. DEPARTMENT OF EDUCATION
s a OFFICE OF THE SUPERINTENDENT

www.gdoe.net
500 Mariner Avenue Barrigada, Guam 96913
Telephone: (671)475-0457 or 300-1547/1536°Fax: (671)472-5001
Email: jonfernandez@gdoe.net

JON J.P. FERNANDEZ
Superintendent of Education

April 14, 2016

The Honorable Eddie Baza Calvo Oftice of the Speaker
Govemor of Guam Judith T. Won Pat. Ed.D

Ricardo J. Bordallo Governor’s Complex

Adelup, Guam 96910 Bic: 44/9@’/4

Honorable Judith T. Won Pat, Ed.D. Vit 257

Speaker Reveived By ﬁyﬁ )

Thirty-third Guam Legislature
Hagatna, Guam 96932

0L

Dear Governor Calvo and Speaker Won Pat:

Hafa Adai! Pursuant to Public Law 31-233, Section 38, Reporting Requirements for ey
Boards and Commissions, attached are electronic copies of the Guam Educa
Board’s meeting agenda, approved minutes and other documents as discussed at the
February 5, 2016, special meeting. The meeting was held at Superintendent’s Conf.
rm., Bldg. A., Tiyan

Should you have any questions, please contact me at 300-1547.

Senseramente,

1552

Superintendent of Education

Attachment
- E-Copies of GEB Meeting Packet

cc: GEB Members
Deputy Supt., FAS
File



LOURDES B. SAN NICOLAS
Chairwoman

YOTING MEMBERS

Lourdes San Nicolas, Chair
Rosie R. Tainatongo, Vice-Chair
Peter Alecxis D. Ada
Lourdes M. Benavente
Kenneth P. Chargualaf
Charlene D. Concepcion
Jose Q. Cruz, Ed. D.
Maria A Gutierrez
Ryan F. Torres

EX-OFFICIO MEMBERS

Ermin Samelo (SHS)
IBOGS Representative

Audrey |. Perez (SSHS)
GFT Representative

Mayor, Rudy M. Matanane
MCOG Representative

EXECUTIVE SECRETARY

Jon J. P. Fernandez
GDOE Superintendent

M EDUCATION BOARD
500 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: {671) 300-1627
Facsimile Number: (671) 472-5001

Website Address: www.gdoe.net/geb

ROSIE R. TAINATONGO
Vice-Chairperson

PUBLIC NOTICE

Guam Education Board
SPECIAL MEETING

Friday, February 5, 2016
10 AM

Superintendent’s Conf. Rm., Bldg. A., Tiyan

AGENDA
Meeting Call to Order
Roll Call of Members
New Business
1) Superintendent's Evaluation Resukts Announcement
Executive Session

Adjourmnmment
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legistature to rok back the salaries of
the offices her bitl affects faded.

“Thawve had the experience of isten- <

ing:to people when | am ot there -
- whani'm out there, even in the grocery

the community has made it very clear
that they were disappointed by the

marwer of which the pay raises were:,
measures in 2003 through Public Law

. approved; the timing of it, and also the
o ,wammmm
mmmmm« 3

personal chaice for saclr siectad-offi- -,

cmmsmwm
'm ot bere to stand in' judgment of
how my colleagues choose,” Under-
wood said,

superintendent for the Guam Depart-
ment of Education in 2003 helped.
Aside from public opinion, Under-
wood said the legisiation: mimics a
provision from atime when the govern-
ment of Guam instituted- austerity

27-05, an smended budget (3w. The

A section in the 2003 amended
budgat law provided that elected
officlals could voluntarily reduce
their salaries. Underwood said she

betieved GovGuam was in a cash
crunch and pointed to millions of
doHlars in vendor payments owed by
GDOE as evidence.

in 2003, when Underwood had for
the first time taken the hedm of GDOE,
she sald she. felt for her employees
who were working 32 hours. The
rewly appointed interim superinten-
dent offered to work for her incumbent
salary which was some $40,000 less
than set by law but wasn't alfowed.

i Bi#i 243 becomes law, the savings
to the general fund could yleld a gross
difference of at least a minimum of
$22105.44 and a max of $396,581.60.
The savings calcifated account for one
year of each individusi's annus! salary
as sat by statute, but excludes the
cost of benefits paid at the higher pay
bracket. Moreover, the greater savings
just short of $400,000 wilti only be
achieved if all lowmakers, including
the govesnior and tieutenant governor,
utilize the provision.

GOVERIORENT OF QuAN

GQUAM EDUCATION BOARD
500 Mawiner Avenue
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A -
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Barrigada. Guarn 969131608
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LOURDES B. SAN NICOLAS
Chairwoman

VOTING MEMBERS

Lourdes B. San Nicolas, Chair
Rosie R. Tainatongo, Vice-Chair
Peter Alecxis D. Ada
Lourdes M. Benavente
Kenneth P. Chargualaf
Charlene D. Concepcion
Jose Q. Cruz, Ed. D.

Maria A. Gutierrez
Ryan F. Torres

EX-OFFICIO MEMBERS

Ermin Samelo (SHS)
IBOGS Representative

Audrey J. Perez (SSHS)
GFT Representative

Mayor, Rudy M. Matanane
MCOG Representative

EXECUTIVE SECRETARY

Jon].P.Fernandez
GDOE Superintendent
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GUAM EDUCATION BOARD
500 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: (671) 300-1627
Facsimile Number: (671) 472-5001

Website Address: www.gdoe.net/geb

ROSIE R. TAINATONGO
Vice-Chairperson
SPECIAL MEETING
Friday, February 5, 2016
10 AM
Superintendent’s Conference Room, Bldg. A, Tiyan
MINUTES
MEETING CALL TO ORDER

Ms, Lourdes B. San Nicolas, Chairman, called the meeting to order at 10 AM.

ROLL CALL OF MEMBERS

Mr. Jon |. P. Fernandez, Superintendent and Executive Secretary, took the roll
call. The following members were present for the meeting:

Voting Members:

San Nicolas, Lourdes B. - Chairwoman
Tainatongo, Rosie R.- Vice-Chair

Ada, Peter Alecxis D.

Benavente, Lourdes M,

Chargualaf, Kenneth P.

Cruz, Dr. jose Q.

Gutierrez, Maria A.

Torres, Ryan F.

Non-Voting Members:

Absent:

Concepcion, Charlene D. - Member (Military Leave)

Samrelo, Ennin {5H5) - 1BOGS Bepresentative

Matanane, Rudy M. - Yigo Mayor and MCOG education liaison
Perez, Audrey {SSHS) - GFT Representative

The GDOE legal counsel, Jesse Nasis, was present for the meeting.

The Superintendent announced that there is a quorum. (By law, five voting
members constitute a quorum. FEight (8) voting members were present for this

meeting.)
New Business

1) Superintendent’s Evaluation Results Announcement

Minutes of February 5, 2016 Special Meeting
Pending Review and Approval of the Board

Doc. No. 33GL-16-1552
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Mrs. Gutierrez acknowledged Mr. Ada’s question from the last meeting
whether there is a law that when Board members are not present at a
meeting that either they be excused absence or unexcused. She mentioned
that there are Board members and ex-officic members that are not present
today and the Board needs to decide whether it's an excusaed absence or
unexcused because it goes on record to be published.

Mr. Ada mentioned that he did specify that Ms. Concepcion was not present
because of deployment. Mrs. Gutierrez responded that she meant with
regard to the ex-officios {non-voting members).

Mrs. Gutierrez asked if any of the ex-officios called in to be excused.
Superintendent Fernandez responded that no one called in.

Mrs. Gutierrez moved that the ex-officios are unexcused for today’s meeting.

Mr. Ada asked to wait until the end of this meeting because they might show
up and at the next meeting, it should show that they're absent, but would
like to hear from the ex-officios if they were ill because it'll hurt their record.

Superintendent Fernandez suggested for legal counsel review and
suggested a process to distinguish between what is excused and unexcused.

Mrs. Gutierrez withdrew her motion and suggested that, at the next Board
meeting, it has to be enforced.

Chairwoman San Nicolas asked that legal counsel confirm what the law
states specifically about the attendance of the ex-officios and Board
members.

Chairwoman San Nicolas announced that the Board would be going into
Executive Session at 10:06 am.

Iv. Executive Session

The Board sessionis hack to orderat 11:21 am.

Chairwoman San Nicolas acknowledged the diligence and dedication of the
specizl comenitter topambers, Mrs Gutieryez, Ms. Beuavents,
the staff of the Guam Department of Education, Dr. Zeni Natividad and
Deputy Superintendent, Erika Uruz; they worked together as a team to
ensure the evaluation process and timelines are followed.

i . WY o
ey g?.ﬁ%éxis s

Mrs. Gutierrez thanked the tabulation committee and the GDOE staff for
their assistance throughout this process.

Mrs. Gutierrez mentioned that, pursuant to Public Law 29-61 and the
employment contract; the 7% Guam Education Board conducted the 2015
Annual Performance Evaluation for the Superintendent of the Guam
Department of Education, Mr. Jon [.P. Fernandez on January 20, 21, 26, and
27, 2016. The evaluation process used, as agreed between the Board and
the Superintendent, was approved at the January 11, 2016, GEB special

Minutes of February 5, 2016 Special Meeting
Pending Review and Approval of the Board

Page 2of 3
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meeting. As a result, the Board finds the following under the 5 goals set by
the Guam Education Board. Superintendent Fernandez was rated “above
satisfactory.” On his duties and responsibilities as agreed upon,
Superintendent Fernandez was rated “above satisfactory.” The 2015 overall
performance evaluation summary rating for Jon J.P. Fernandez is “above
satisfactory.” She moved to approve the result of the 2015 performance
evaluation of Superintendent, Jon. |.P. Fernandez, as determined by the 7%
Guam Education Board,

Mrs. Gutierrez moved, seconded by Ms. Benavente, to approve the result of the
2015 performance evaluation of Superintendent, Jon. ]J.P. Fernandez, as
determined by the 7% Guam Education Board. The Board voted 8-0 in favor of the
motion (Accept: Chairwoman San Nicolas, Vice Chair Tainatongo, P. Ada, L.
Benavente, K. Chargualaf, Dr. J. Cruz, M. Gutierrez, and R, Torres.)

Mrs. Gutierrez mentioned that after the meeting there will be a press
conference for the media.

V. Adjournment

Mr. Ada moved, seconded by Vice Chair Tainatongo move to adjourn the meeting
at11:27 am.

MINUTES SUBMITTED BY:

. b”w%@" (\‘5 Date: %LE Y € e

LEILANI M. B. CRUZ
Administrative Officer

MINUTES OF February 5, 2016 SPECIAL MEETING:

%v’? Approved as submitted [Ref: GEB Reg. mitg February 24, 2016, at SHS Library)
{ )} Approved subject to corrections

{ } Other:

Minutes of February 5, 2016 Special Meeting Page3of 3
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